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CCW & NBN Statement of COMMITMENT 

1 Purpose

The purpose of this document is to:

1.1. Articulate the business reasons why Countryside Council for Wales (CCW) is working in partnership with the National Biodiversity Network (NBN) as a long term strategic partner;

1.2. Detail what CCW will do to support the development and maintenance of the NBN over CCW’s Corporate Plan period 2008 to 2012; (to be reviewed annually) 

1.3. Identify what resources and assistance CCW requires from the NBN Trust over the same period; and

1.4. Provide information for the development of work priorities for the NBN Trust staff and resources.

2 Reasons for CCW engagement with the NBN 

2.1. CCW’s corporate plan sets out CCW’s work priorities for 2008 – 2012.  The NBN Trust has been identified as a strategic partner in delivering corporate objectives.

2.2. The NBN Trust’s strategic vision “To work with people and organisations to make species and habitat data ofknown quality available in forms which are both usable and valued, in order to understand and help preserve the UK's biodiversity” and published aims are aligned to CCWs corporate objectives that aim to improve the provision of environmental information as evidence to support policy development and inform daily decisions; and help with raising awareness and pubic engagement.
2.3. The NBN provides a forum for CCW to work in partnership with other biodiversity data providers and users to identify and implement shared standards, policies, procedures and innovative technologies that help share biodiversity information.
2.4. The NBN provides a UK context (and Global through GBIF) for managing and accessing biodiversity information

2.5. The Welsh Assembly Government have asked CCW to maximise the benefits to Wales of our work with The National Biodiversity Network (NBN) and included this request in CCW’s remit letter 2008-09.

2.6. Through the Wales Biodiversity Framework (Link), Wales Biodiversity Partnership (WBP) expects partners to submit biodiversity data to LRCs and expects LRCs to link to the NBN to make it easier for local data to be available at a national level.  The Framework promotes submission of biodiversity data into the National Biodiversity Network (NBN) to enable Welsh data to contribute to the Global Biodiversity Information Facility (GBIF).  The Framework also asserts the role that the NBN plays in providing ways of sharing wildlife information across the UK, developing standards and building tools to make this information accessible in a digitised, exchangeable form. The NBN provides vital support for the network of LRCs in Wales who act as nodes of the NBN. 

3 Summary of CCW work to support the NBN 2008-2012

3.1. CCW will review CCW staff roles and responsibilities in the NBN in response to the NBN Governance review and ensure that CCW contribute to the work of relevant groups.

3.2. CCW Science Director will sit on the Board of Trustees

3.3. We will hold an annual strategic/tactical meeting of CCW NBN and WAG in April in Shrewsbury where we will agree CCW, NBN and WAG priorities for that year and review this statement of commitment.

3.4. CCW will facilitate an annual technical review and update meeting between key partners operating in Wales, CCW staff and the NBN

3.5. CCW will promote the NBN & the NBN Defra contract to partners in Wales through Wales Environmental Information Steering Group and to our own staff

3.6. CCW will implement and promote relevant NBN tools, standards, policies and practices within CCW and through the Wales Environmental Information Steering Group

3.7. CCW will submit all relevant data holdings to the NBN Gateway

3.8. CCW will provide a 4 Year funding programme for NBN Trust (membership and Gateway MoA) that will be reviewed in year 4 (£45k 2008-2009 £35k 2009-2012)

3.9. Relevant CCW staff will contribute to the NBN Trust’s work on attributed polygon data and online recording

3.10. CCW will support the network of Local Record Centres (financial and in kind) operating in Wales as local nodes of the NBN. We will submit all relevant CCW data holdings to LRCs and fund up to a third of their costs.  Current commitment is £120,000 p.a. towards running costs and additional, one-off, funding to support mobilisation of CCW regional data.  

3.11. CCW will also encourage CCW staff to utilise data in LRCs and the NBN Gateway to support daily decisions and policy development

3.12. CCW will support the ongoing development of Marine Environmental Data Information Network (MEDIN) and Data Archive Centres (DACs)

3.13. CCW will review our support (financial and in kind) for National Schemes and Societies so that, wherever possible, that they align with NBN priorities emerging through the recommendations from the NBN Data Access Group and Defra contract

3.14. CCW will encourage the submission of data to the Gateway and LRCs through our grants and contracts. We will expect the organisations to use the NBN standards for metadata, data sharing and data upload and encourage LRCs and NSSs to submit data to the NBN Gateway

3.15. CCW will implement and test NBN Gateway web services in our internal systems and public facing web site

4 Summary of CCW requirements from the NBN Trust 2008-2012

4.1. Attend the Annual Wales Environmental Information Forum (WEIF) and relevant Wales Environmental Information Steering Group (WEISG) workshops.  

4.2. Contribute to technology exchange meetings with partners in Wales but specifically Local Record Centres and provide advice on technology

4.3. Help WEISG to resolve data flow issues in Wales.  Progress data flow NBN Trust staff time to act as catalyst for mapping data flow in Wales (current and ideal in the context of the UK) and produce simple guidance for partners in the UK to resolve data flow and duplication issues

4.4. Progress work with online habitat (attributed polygon) data dissemination and online recording system

4.5. Resolve NBN’s Governance review quickly so that Wales can respond and align Governance around this work area in Wales

4.6. Ensure that the NBN is linked into and complements other relevant UK and international initiatives.  Specific examples include the National Federation of Biological Recorders (NFBR) (www.nfbr.org.uk), UK Marine Environmental Data Information Network (MEDIN) (link) and relevant Data Archive Centres, the newly developing UK Association of Local Environmental Record Centres (ALERC), the Global Biodiversity Information Facility (GBIF) (www.gbif.org)
4.7. Secure funding from other partners in the NBN to equitably match our own commitment

4.8. Provide equal support to CCW as other partners

4.9. Actively seek additional funding partners to support the costs of new developments for the NBN Gateway

4.10. Agree position on publishing recorder names with NBN partners
4.11. Agree an approach to Marine data with CCW Knowledege Management and Marine staff.
4.12. Work in partnership with the UK Marine Environmental Data Information Network (MEDIN) and the Data Archive for Seabed Species and Habitats (DASSH) to disseminate marine biodiversity data.
4.13. Continue to develop and support NBN Gateway 
4.14. Maintain a suite of stable web services that allow CCW and our partners to present information form the NBN Gateway in internal browser based systems and external web sites.
4.15. Ensure CCW sensitive data submitted to the NBN Gateway is secure against accidental release at full resolution

4.16. Work with LRCs in Wales to implement a signposting service on the NBN Gateway for partners contributing data to the Gateway.

4.17. Develop the NBN Gateway to hold absence records

4.18. Help CCW and partners to identify and resolve taxonomic, geographic and temporal gaps in data resource that is required to support our business.  

4.19. Work with data providers to increase flow of data to the Gateway

4.20. Support biodiversity data supply and user communities in the implementation of Gateway web services within their internal systems and public facing web sites

4.21. Engage with EIA consultants/contractors and developers to encourage them to submit the biodiversity data they collect and collate to LRCs and NBN Gateway

4.22. Make connections between the Natural History Museum and Cymdeithas Edward Llwyd to add Welsh checklists to NBN species/habitats dictionaries

Acronyms:

ALERC
Association on Local Environmental Record Centres

CCW

Countryside Council for Wales

DACs

Data Archive Centres

DASSH
Data Archive for Seasbed Species and Habitats

EIA

Environmental Inpact Assessment

GBIF

Global Biodiversity Information Facility

LRC

Local Record Centre

MEDIN
Marine Environmental Data Information Network

NBN

National Biodiversity Network

NFBR

National Federation of Biological Recorders

WEISG

Wales Environmental Information Steering Group

WBP

Wales Biodiversity Partnership
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