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JNCC statement of intent regarding the NBN
Purpose
This paper aims to provide the NBN Trustees with details of JNCCs overall intentions to support the development of the NBN.
1. Introduction
1.1 One of JNCC’s strategic objectives is to “Ensure that Government and other organisations are provided with scientifically robust and policy-relevant information about biological and geological diversity that they need to make decisions that will protect and enhance the environment in the UK and internationally”. The NBN is seen as a critical component of the delivery of this objective.
1.2 However, JNCC recognises that the NBN is currently at quite a vulnerable stage where there has been considerable investment over the last decade, during which much has been achieved. Despite this, many partners are not yet realising the full benefit of this investment, and there is a need now to consolidate the efforts of partners to ensure the delivery of clear tangible benefits.
1.3 JNCC’s involvement with the NBN was reviewed by the Committee in December 2006 at which the Committee endorsed the proposed strategy. The paper submitted to Committee is attached.

1.4 The current document builds on the paper presented to Committee. It sets out the JNCCs specific ‘Statement of Intent’ for action and priorities around the development and success of the NBN.

2. Top level intentions
2.1 Develop priorities for data – in determining priorities the critical gap that JNCC have identified is a definitive view of the current available through the NBN Gateway and, more importantly, what the gaps are. JNCC intend to lead the development of a product (with help from other NBN partners) that will make the gaps clearer and help JNCC and other partners prioritise access. Specific JNCC priorities are likely to include any data collations of BAP / H&S listed species but also data for those taxonomic areas which are gaps in JNCC’s current surveillance programme.
2.2 Review requirement for habitat data – JNCC intend to lead a review of the requirement around habitat data. The review will be focused on helping to define the technical capability that NBN needs to develop to ensure that habitat data can be integrated into priority areas of partners business.
2.3 Develop a strategy for data mobilisation – as part of the development of JNCC’s surveillance strategy it is intended to look at public sector investment in data mobilisation. The goal of this piece of work would be to provide a shared forward strategy for investment in order to deliver agreed data priorities.
2.4 Develop necessary infrastructure to support mobilisation
· Consolidation of Recorder – JNCC intend to continue to lead in this area with financial support from the Country Agencies. The goal is to release a fully consolidated version by the end of the financial year 2009-10 and ensure that there is an adequate level of support for the package beyond this date.

· Review technical capability of the NBN – JNCC role here is leading the creation of a three to five year vision of the Gateway development and overseeing its delivery. Both of these will be taken forward through the Gateway steering group. JNCC are also leading on a review of Recorder 6 with target users (on behalf of the Recorder Steering Group).
· Developing framework for on-line data capture – there is little doubt that 
over the next five to ten years a much higher proportion of biological records will be captured on-line. The is one current opportunity in this area (funding through the OPAL bid) and JNCC intend to help establish a common framework for the development of the tools that helps ensure that present and future contributions from partners can contribute to a common, central product.
2.5 Mobilising data – JNCC intends to ensure that for data collection or collation where JNCC is a partner (includes BRC and the various surveillance contracts) that the data become available to NBN partners through the NBN Gateway.
2.6 Application of data available – JNCCs primary use of the data available will be in detecting general trends of change in the environment and attempting to relate these to potential drivers. The work will focus around the generation of ‘Wildlife Statistics’ to detect changes in species occurrence and the integration of species data into analyses to generate habitat inventories from remote sensed data / aerial imagery.
2.7 Direct support to the NBNT – in addition to the normal subscription, JNCC intends to provide the following support to the NBNT directly:
· Hosting of two members of the NBNT team – the JNCC currently hosts, and intends to continue to host, two members of the NBNT team. While the majority of the costs are met through the NBN partnership, JNCC do provide office accommodation, any potential redundancy costs and management time for the posts.
· Business management and financial control - JNCC also intend to continue to provide top level responsibility for business management and financial control through its Managing Director who will continue to act as the Treasurer of the Trust.
· Developing relationships across governments – JNCC will use its position and expertise to assist NBN in understanding the needs of governments and will, where possible, create opportunities for dialogue at the highest level.
� JNCC welcome this new way of working and view the approach as a useful way of integrating the work of partners. JNCC view this Statement of Intent as a dynamic document and intend to regularly review its content inlight of developments.
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